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The group, like any successful business, must be 
conscious of the impacts its operations have on 

the environment and the communities in which it 
operates. We recognise our responsibilities as a 

manufacturer to reduce the environmental impact of 
our activities. We continue to invest in energy  

efficiency, CO2 reduction, generation of electricity  
from landfill gas and the recycling of our 
raw materials such as process water to 

minimise both waste and cost, ultimately 
helping us to achieve our goal of  

reducing waste to landfill.

Ibstock businesses are proud of 
their long history of being part of 

the local communities in which 
they operate. This involvement 
ranges from financial support 

for community projects to 
stakeholder engagements relating 

to quarry extensions and this report 
details many examples of those. To 

encourage this across the business we 
have become a member of the “Business 

in the Community” organisation.

Chief Executive’s Statement

Wayne Sheppard 
Chief Executive

Ibstock PLC
May 2017
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Key facts and figures

Ibstock plc is a leading manufacturer of clay bricks and concrete building 
products with operations in the United Kingdom and United States.
Our principal products are clay bricks, brickwork components, concrete roof tiles, concrete stone substitutes, concrete fencing, three stressed 
concrete products and concrete rail products. Our range of products are manufactured, marketed and distributed by Ibstock brick, Glen-Gery, 
Supreme Concrete, Fortirete, Ibstock-Kevington and Anderton Concrete.

• 33 manufacturing plants in the UK.
• 10 manufacturing plants in the USA.
• Employees 2730 people.
•  Invested £44 million in major projects that will  

lead to efficiency and sustainability improvements.

•  Generated sales of £435 million and an 
adjusted EBITDA of £112 million.

•  Current market capitalisation is almost 
£1 billion.

CLAY PAVERS

-    Stepoc Concrete 
Shuttering System

-  Keystone Concrete 
Retaining Wall Block 
System

-   Cast Stone
 •   Heads
 •   Sills 
 •   Quoins

-   Copings

-   Brickwork 
Components

-   Underslung Soffits
- Feature Headers
-   Precast
-   Fastwall
-   Eco-productsFASTSTACK™ CHIMNEYSARCHES SPECIAL SHAPES CUT & BOND BRICK ENGRAVING

CONCRETE LINTELS 
AND PADSTONES

SLOPE-LOC CONCRETE 
RETAINING SLOPE SYSTEM

CONCRETE 
FENCING

RECONSTRUCTED 
STONE WALLING

-   Inspection 
Chambers

-  Street Furniture 
and Landscaping 
Products

-  Copings and 
Cappings

-   General Building 
Products

FLOORING  
T-BEAMS

CONCRETE  
ROOF TILES

ROOFLIGHT  
& ACCESSORIES

CLAY BRICKS
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Ibstock is the biggest manufacturer 
of clay bricks sold in the UK. With 19 
manufacturing plants, Ibstock brick has 
the largest production capacity in the 
UK. It operates a network of 23 active 
quarries which are generally located 
close to its manufacturing plants.

Wayne Sheppard  
CEO and managing director 

“We have created an ambitious 
programme to implement sustainability 
and environmental improvements right 
across the business. Central to this is to 
use our brickworks at Birtley to test out 
initiatives in a real life situation. By doing 
this we can monitor performance and 
improve what we do. Looking ahead, our 
key strategic priority is to reduce waste 
to landfill.”

Ibstock Kevington is the U.K.’s biggest 
manufacturer of brick special shapes 
and components. The range includes 
prefabricated arches, chimneys and 
wall cladding systems designed to 
make brick quick and efficient to use.

Darren Bowkett  
Managing director

“A major focus of our activity has been 
the introduction and implementation 
of the Environmental Management 
Standard ISO 14001. All businesses  
in the UK now hold and operate to  
this standard.”

Forticrete is a leading manufacturer of 
concrete substitutes for natural stone 
walling, dressings and concrete roof 
tiles, with seven manufacturing plants in 
the UK. Forticrete has invested in a new 
concrete roof tile manufacturing plant at 
its Leighton Buzzard facility, which has 
added circa 5% to the UK concrete roof 
tile market capacity.

John Lambert  
Managing director

“We have embraced industry wide 
recognised sustainability KPIs such 
as recycled aggregate content in 
our products and the use of cement 
alternatives. Adopting a leadership 
position we report on these regularly.”

Introducing our group
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Supreme is a leading manufacturer of 
concrete fencing products, concrete 
lintels and general concrete building 
products, with seven manufacturing 
plants across the UK. They provide high 
quality and durable solutions for building 
and landscaping projects.

Mark Houghton  
Managing director

“The achievement of the standard for 
Responsible Sourcing, BES 6001 and 
its implementation across our Supreme 
and Anderton businesses has been a 
major step forward in our approach to 
improving the sustainability of our supply 
chain management. The businesses are 
also now working on the implementation 
of the new version of ISO 14001 and its 
focus on leadership.”

Glen-Gery is a leading manufacturer 
of bricks and stone products in the 
Northeast and Midwest regions of the 
United States, with a network of 10 
manufacturing plants, 10 distribution 
centres and 29 active quarries.

John Vrobel 
Vice president of production

“To bring the concept of sustainability 
to every aspect of our business and 
to embed a culture of improvement 
we have targeted two sustainability 
objectives for each of our sites. This 
local approach will ensure that we can 
deliver the most focused and benefit in 
the shortest possible time. This is an 
ongoing programme which will deliver 
ongoing and relevant enhancements 
year on year.”

Anderton Concrete is the UK market 
leader in supply blindside cable 
housing systems for railways and 
infrastructure products as well as 
a major supplier of retaining walls, 
fencing and structural components 
to the wider building industry.
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Key Successes & Highlights of 2016

GHG tonnes of  
CO2e per tonne  
of production

What it is?
As part of our requirements under the 
mandatory Carbon Reporting of Greenhouse 
Gas emissions Ibstock Group are reporting 
to scope one and two (including Glen-Gery). 
The relevant data are from CO2 emissions 
from our production processes (bricks and 
concrete products, CO2 emissions from 
primary energy sources and electrical energy 
CO2 emissions being attributed to the 
electricity producers. 

Why it is important?
The UK government is committed to 
cutting carbon emissions to 50% of the 
1990 levels by 2025 and 80% of the 1990 
levels by 2050. Ibstock has always been at 
the forefront of responsible manufacturing 
and we continue to have a sustained and 
focused effort by investing in energy efficient 
plant, clean technologies and performance 
improvements. Data for reporting has 
been derived from a combination of 
EUETS verified data, energy and material 
invoices, production records and a small 
degree of estimation and where possible 
the UK government conversion factors for 
greenhouse gas reporting has been used.

0.19
What it is?
Water is essential in the manufacture of our 
products and is sourced from both mains 
and non-mains supplies. Ibstock Group has 
agreed an intensity indicator of mains water 
M3 per tonne of production.

Why it is important?
It is well documented that the GHG 
emissions from mains water use are 
associated with the energy use from 
supplying water from the treatment 
processes. As a business we are committed 
to reducing our dependence on the use of 
water and will continue to set objectives 
to enable us to reduce our water footprint. 
Data for reporting has been derived from a 
combination of invoices, production records 
and a small degree of estimation.

0.118
Mains water M3 per 
tonne of production

What it is?
This is water used in production derived 
from boreholes, water recycling initiatives 
and rainwater collection. Ibstock is 
committed to increasing this element of the 
water used in the production of its products.

Why it is important?
Water from non-mains water sources has 
a significantly lower carbon footprint than 
mains water. It also reduces strain on the 
water supply system which can be directed 
to other applications such as schools, 
hospitals and homes.

0.172
Non mains water 
M3 per tonne of 
production

Benchmark Year
All measures are based against our 2015 benchmark year.  
This will be used as the base level for all data in this report.
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What it is?
We want to move towards a “zero waste 
to landfill”. This does not mean that no 
waste exists or is produced – it is about 
ensuring resources are fully evaluated, 
financially and environmentally and then 
managed appropriately. It means we 
follow the established practices for waste 
management, recycling where possible.

Why it is important?
Landfill is a finite resource and is becoming 
increasingly scarce. Once material is put into 
landfill it is effectively lost to re-use, therefore 
it is important that we minimise its use and 
maximise the recycling of “waste materials”.

0.003
Tonnes of waste to 
landfill per tonne  
of production

What it is?
This is the total number of days of training 
that is undertaken by the workforce within 
the Group. It includes internally and 
externally run courses and training activities.

Why it is important?
The Group is committed to developing the 
skills of the workforce. The skilled workforce 
will improve productivity and will enhance 
the safe operation of our business. It can 
also provide benefits to the employee which 
can lead to opportunities for promotion, 
enhancing motivation, engagement and  
job satisfaction.

9312
Total number of 
training days

What it is?
This is the number of accidents where 
the Group employee was required to take 
more than one day off work to recover.

Why it is important?
Safety is a priority for Ibstock plc and 
we constantly strive to improve our 
performance. The KPI helps us to provide 
a safe working environment reinforced 
by a strong safety culture. This is a key 
element of our business strategy.

16
Lost time accidents

Data Quality
The Uncertainty Rating is a measure of the accuracy of our recorded data. The information in our report has been 
assessed to have an Uncertainty Rating of 2.9%, which indicates a high level of confidence and accuracy in our data.
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Forticrete has introduced its 
revolutionary SL8 and PAN8 roof tile 
range. They are manufactured in 
Europe’s most modern concrete tile 
production line. The factory has been 
designed to achieve world-class 
levels of material utilisation, waste 
and energy efficiency.

Driving sustainability 
through innovation.

SL8 LEADING EDGE IS 
UP TO 50% THINNER 
THAN ALTERNATIVE 

LARGE FORMAT TILES

TYPICAL LEADING 
EDGE THICKNESS OF 
AN ALTERNATIVE 
LARGE FORMAT TILE
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The tiles have superior aesthetics to 
existing traditional products currently 
used and offer the housebuilder and 
homeowner a sustainable and affordable 
alternative to natural slate and clay 
pantiles. This creates an enhanced 
visual appearance, helping to reduce the 
impact of new homes on the environment. 
The innovative design means that 20% 
fewer tiles are required so enhancing 
both transport efficiency and speed of 
installation…..making the SL8 and PAN8 
the first choice for sustainable roofs!

PAN8 LEADING EDGE 
IS UP TO 50% THINNER 

THAN ALTERNATIVE 
LARGE FORMAT TILES

TYPICAL LEADING 
EDGE THICKNESS OF 
AN ALTERNATIVE 
LARGE FORMAT TILE



10 IBSTOCK PLC ENVIRONMENTAL REPORT

Ibstock are investing £54 million to build the 
U.K.’s most efficient brickworks. All aspects 
of the project have been developed to ensure 
optimum sustainability and to minimise the 
environmental impact of the plant. 

Driving sustainability 
through investment

>  It is located on an old landfill site and close to its principal 
source of raw materials which are supplied to the plant  
through a series of conveyors, thus minimising the need  
to bring materials onto the site.

>  The production building has been specially clad with a  
highly breathable material, thus reducing the need to install 
additional ventilation equipment. This reduces the energy 
consumption of the plant.

>  The buildings were designed to maximise the use of natural 
daylight. The criteria set out in the BREEAM Industrial 2008 
standard were used and in every case the Daylight Factor was 
significantly exceeded. The resulting building will set Group 
standards for lighting efficiency. This will lead to enhanced 
safety as well as significant reductions in energy consumption.
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Improving standards
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There are a number of standards operated throughout our businesses 
which include environmental, energy and quality. These provide a 
consistent set of procedures which are regularly reviewed and updated 
to identify ways in which they can be made more effective.

Leading the industry
Ibstock Brick was the first in our 
industry in the UK to achieve the 
international energy management 
standard ISO 50001 of which we 
are immensely proud. Companies 
are required to have an appropriate 
environmental management system, 
this will vary depending on the 
specific demands of the local regime. 
Currently in the UK the total  
number of group locations with  
ISO 14001 certification is now  
100% and the focus is to move to  
the implementation of the new  
2015 standard.

The business continues to take a 
proactive and progressive approach 
to current issues and has introduced 
a Group wide policy to combat 
modern slavery.

Brexit
Regardless of the uncertainty 
introduced by Brexit to environmental 
regulation, Ibstock plc will continue 
with its “environment first” strategy.

ISO 14001 is an internationally 
agreed standard that sets out the 
requirements for an environmental 
management system. It helps 
businesses improve their 
environmental performance through 
more efficient use of resources 
and reduction of waste, gaining a 
competitive advantage and the trust  
of stakeholders. 

All of our UK businesses have  ISO 
14001 in place,  Ibstock  Brick was 
the first  to achieve certification at all 
sites to ISO 14001 in the year 2001. 
Our North American business has in 
place an established Environmental 
Management System which 
incorporates energy management.

Environmental 
Management

ISO 14001
ISO 50001:2011 the International 
Energy Management Standard provides 
a framework of requirements for 
organisations to continually improve 
and to integrate energy management 
into their overall efforts to improve 
environmental management. 

All of Ibstock Brick sites have the  
ISO 50001:2011 certification and we  
became the first UK brick manufacturer 
to implement this. This built on their 
achievement of being the first to 
achieve all sites to ISO 14001 for their 
Environmental Management System. 
Holding ISO 50001 certification is 
supporting Ibstock’s compliance with 
the requirements of the UK’s Energy 
Saving Opportunity Scheme (ESOS).

Our motivation for implementing  
ISO 50001 was to be more efficient  
with the energy we consume.

This has enabled us to reduce energy 
consumption and as a consequence  
CO2 emissions. 

In addition our employees have  
benefited both at home and at work  
by becoming more aware of ways to 
improve energy usage.

Energy 
Management 
Standard (EMS)

ISO 50001
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ISO 9001 is the world’s most widely 
recognised Quality Management 
System and helps businesses like  
ours to meet the expectations and 
needs of our customers. Most of  
our UK sites have ISO 9001 in place  
with all others including our North 
American business having an 
established Quality Management 
System to which they operate. 

Having a Quality Management 
System in place allows us to remain 
competitive by producing high quality 
products, having motivated and 
engaged employees while maintaining 
compliance with relevant standards.

Quality 
Management 
Standard

ISO 9001
BES 6001 is the Framework Standard 
for Responsible Sourcing and provides  
a holistic approach to managing 
a product from the point at which 
component materials are mined or 
harvested, through manufacture and 
processing.  All of Ibstock Brick and 
Forticrete sites have the BES 6001 
certification with Supreme working 
towards this throughout 2016. 
Responsible Sourcing of Construction 
Products is demonstrated through an 
ethos of supply chain management  
and product stewardship and 
encompasses social, economic and 
environmental dimensions. 

Ibstock Brick achieved an ‘Excellent’ 
rating in 2016. The highest possible level.

Responsible 
Sourcing

BES 6001 The ESOS regulations came into force 
on 17 July 2014 it is a mandatory 
energy assessment and energy 
saving identification scheme for large 
undertakings (and their corporate 
groups). The scheme applies throughout 
the UK. ESOS was established by the 
Department of Energy and Climate 
Change (DECC) in response to the 
requirement for all Member States of  
the European Union to implement  
Article 8 of the Energy Efficiency 
Directive  (‘the Directive’). 

All of Ibstock’s UK operations are fully 
compliant with this scheme and have 
had relevant energy assessments carried 
out and will act on viable documented 
energy saving opportunities. 

Energy Saving 
Opportunity 
Scheme (ESOS)
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Our Environment
Brandy Bottom was one of 
many pits in the Bristol East 
Coalfield. The coal produced 
was mainly consumed in Bristol 
and Bath supporting many 
early industries in Bristol such 
as glass making, sugar refining, 
iron smelting and of course 
brick making! The site was 
acquired along with the former 
Shortwood Brickworks by 
Ibstock Brick. 

The mine stopped producing coal in 1905. Brandy Bottom 
Colliery is reputed to be the best preserved Victorian mine 
layout in England. It is also registered as a Scheduled 
Ancient Monument by Historic England. Ibstock have 
been working in Partnership with Avon Industrial Buildings 
Trust (AIBT) in the progressive management of the site 
since 2007 and there are many interesting aspects of its 
development which are still being uncovered.

It has been used as an example of a successful partnership 
between Historic England and other organisations.

Pithead Buildings

The Engine House The Engine House
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Promoting diversity 
….bio and geo
Ibstock Brick have produced 
woodland management plans 
at its sites at West Hoathly, 
Cattybrook and Chailey. The 
result has been to re-create old 
Hornbeam coppice woodland and 
through the selective thinning 
of the tree canopy to allow light 
ingress to the woodland floor 
areas promoting the regeneration 
of natural flora and forna. 

As part of Ibstock’s ongoing programme 
of woodland management, work has been 
focussed along site boundaries and public rights 
of way. So by removing obstructions and trees 
or branches where necessary, safe environments 
for the public to enjoy have been opened up.

Quarries also have the potential to reveal ‘hidden 
gems’. Ibstock Brick have two sites designated 
as Sites of Special Scientific Interest for their 
geological formations. At the West Hoathly 
and Cattybrook quarries Ibstock are working 
with Natural England to ensure the long term 
preservation of these Geological SSSIs. Both 
sites hosts regular visits from university students.

A major landscaping project was undertaken to create long term exposure 
faces at Ibstock Brick’s Cattybrook factory to encourage biodiversity.

Selective Coppicing at the West Hoathly site.
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Our communities
Martin Luther King, Jr. Memorial 
The Glen-Gery Marseilles  
Plant provided the memorial  
to mark the 50th anniversary  
of Martin Luther King, Jr’s defining 
August 1966 marches through 
Marquette Park, Chicago, Illinois 
to protest against the injustice of 
housing segregation.

The plant supplied unfired “green” solid bricks which 
were carved by local artists, brought back to the plant 
where they were fired and re-packed for shipment to 
Marquette Park where they were re-assembled as a 
living memorial.

Glen-Gery personnel were 
presented with the original artist’s 
render of the memorial drawing 
to mark their contribution to the 
realisation of the project. 

The artwork consisted of 4 large columns representing scenes from 
the 1966 protests and carved by local artists.
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Rebuilding together Philadelphia

Ibstock Kevington

Glen-Gery recognises the 
opportunity that it has to 
be a major force for good 
in the local communities 
surrounding its operations. 
Employees are encouraged 
to help in their communities 
as an important aspect of 
social responsibility. 

Ibstock-Kevington achieved 
ISO 14001, the Environmental 
Management Standard across 
all its sites in 2016.

In October 2016, a team of employees volunteered with Rebuilding Together Philadelphia to make critical home repairs 
and improvements for a block of homes in the city occupied by low-income families, many of whom are elderly, disabled, 
disadvantaged and veterans. Glen-Gery chose to partner with this organisation since their focus on rehabilitation to 
ensure safe and healthy homes is closely aligned to the ethos of the businesses.

In preparation for this, a number of scenarios and 
exercises were undertaken to ensure that the business 
met the rigorous requirements set by the Standard and 
that it’s environmental management procedures were 
all fully tested. The pictures show an exercise underway 
to demonstrate the safe management of a potential 
spillage to a water course.

Team Glen-Gery !
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Ibstock Apprentice of the year award 2016

Excellence recognised at the Clay Tech UK annual conference
Ibstock Brick people achieved outstanding results in the Institute of Materials, 
Minerals and Mining level 2 and Level 3 qualifications. 

Now in its fourth year, the Apprentice of the Year scheme is an opportunity to celebrate exceptional performance. 
Jack Travers, technical apprentice receives the award from Andrew Craddock production director.

Mitchell Greener  
International Clay 
Technology Association 
education and training 
committee award level 3

Emma Prusek  
Institute of Materials, 
Minerals and Mining 
Technician of the year

Paul Lawery  
Diploma in clay technology  
at Derby University

Gary Parton  
International Clay 
Technology Association 
education and training 
committee award level 2

Jamie Flint  
Foundation Degree in 
clay technology at Derby 
University

Our people
The group actively 
encourages the 
development of its 
people through a range 
of schemes including 
apprenticeships, external 
training and its own 
industry renowned IBU (the 
Ibstock Brick University!).
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The Ibstock Brick University – IBU

IBU students confirming that bricks comply with relevant British Standards.

The Ibstock Brick University 
(IBU) marked its 20th year, 
with an alumnus of almost 500 
employees and customers who 
have undergone its extensive five 
day training into the manufacture, 
uses and sales of brick. Originally, 
it was created to ensure that all 
new Ibstock personnel met the high 
standards of product knowledge 
and expertise that has always been 
at the heart of the Ibstock approach 
to customers and specifiers. 
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Third party verification. The key performance measures have been approved by Lucideon.
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The information and data contained within this report has been verified by Lucideon CICS Ltd as reliable and providing a fair and balanced 

representation of the reported environmental activities in the reporting period. A full Assurance Statement has been provided to Ibstock plc.
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